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RENEWED FOR WITNESS AND SERVICE – 2

The purpose of reviewing the structures of the North Western
Synod and Districts is to simplify the way we work, to make the
systems we use more manageable and appropriate for the reduced
numbers of members.      The expectation is that by reducing the
need for routine meetings, local churches can be freed to develop
their mission in their communities and ecumenically.

Changing the structures will create nothing in itself.     It is the
elders, ministers and members of the churches who need to grasp
the opportunities of this change.

Comments, questions and suggestions offered ahead of or during
the discussion in Synod on 9 October 2004 will be taken up during
the period of implementation by Mission Executive and Synod
officers.

1 Introduction

1.1 ‘Renewed for Witness and Service – Proposals for Districts and
Synod’ was produced in September 2003 and approved for consultation
by the Synod meeting in October 2003.    The proposals were discussed
at a series of meetings across the Synod and the principles were
overwhelmingly approved by the Synod at its meeting in March 2004.
With this mandate, a steering committee, comprising the task group
which had prepared the original proposals, was instructed to bring
detailed proposals to the meeting of Synod in October 2004.

1.2 Discussion in the churches of the proposals has been concurrent
with the consultation on the statement of the review team for ‘Catch the
Vision'.     While there was some concern that the Synod should wait for
the outcome of ‘Catch the Vision’ before making its local proposals, we
were advised by the General Secretary that Synods should continue to
review their structures.



2 Composition of the Districts

The North Western Synod will comprise four Districts (the churches are
listed in Appendix 1):

2.1 Cumbria District

The General Assembly approved the resolution to transfer the churches
in the Cumberland District from Northern Synod to North Western Synod,
at a date to be convenient to both Synods.     It is intended that the
churches will transfer to the new District of Cumbria in March 2005.       A
principal reason for making a Cumbria District is that this will help the
ecumenical progress evident in Cumbria and constructive meetings have
been held with representatives of the Methodist Cumbria District to
explore ways of working more closely together.

2.2 Lancashire District

This will comprise all the churches in the existing Fylde and North East
Lancashire Districts, plus the eight churches in the Lancashire part of the
Lancaster District.     Initially the name was to be North District, but as it
coincides with the local government county and Cumbria is to the north,
Lancashire seems more appropriate.

2.3 Central District

The churches in the north of the Greater Manchester conurbation,
presently in the North West Manchester and North East Manchester
Districts, will form a Central District.

2.4 South District

This would include the churches in the South East Manchester and South
West Manchester Districts.      The churches at Glossop and Tintwistle
indicated that they would prefer to be in this District.     While the inner
city churches will not all be in one District (at their request after
consultation), it is hoped that that ways will be developed for them to

share resources, including an application for a new ‘special category’
minister.

3 District and Synod

3.1 It is intended that the Synod and the districts should work closely
together, with a common membership and clearly defined functions,
within the composition and functions of the councils of the church as
established in the Basis of Union.     The Synod will focus on finance,
property and training.      The Districts will focus on work with local
churches in pastoral support and mission activities.

3.2 Membership

To reduce the separation of Synod and District, the local churches will be
expected to send the same lay representatives to the District and the
Synod, though necessarily excluding the co-opted members of the
District Councils.   In this way the Synod will be seen to be the Districts
meeting together.   It is expected that for each District Council there will
be four meetings in the year: three meetings of the District Council and
one of the four District Councils meeting together as the Synod.  With
less frequent meetings, some tasks would be delegated to committees or
individuals who would report regularly for accountability.



4 Role of the Synod

4.1    Synod Executive

The Synod Executive will act when necessary on behalf of the Synod, in
appointing and employing staff, arranging the business of the Synod
meetings, and nominating members of committees and representatives.
[Appendix 2]

4.2 Finance and Property
The Synod will continue to be responsible, through the Resources
Committee, for matters relating to property and finance.   The Resources
Committee will have oversight of the Synod’s finances, investments and
salaries.   Sub-groups will look after the budget, investment policy, and
the Ministry and Mission fund.     The Committee will manage the Synod
properties, oversee the scheme for structural surveys of churches, and
deal with grants and applications for substantial building works.    It will
appoint the Listed Building Advisory Committee and decide on
applications for listed building consent.    Funds will be allocated to the
Districts to support their mission activities.  (see paragraph 5.4)
[Appendix 3]

4.3 Trust
The Trust body for the Synod will continue to be the United Reformed
Church (North Western Province) Trust Ltd.      This body is the
‘custodian trustee’ of most local church property and funds.   The
members of the Trust are members of the Synod Resources Committee
with a different Chairman.    The Secretary is the Synod Legal and Trust
Officer.    The property and finance interests of the Cumberland churches
and District will be transferred from the Northern Trust to the North
Western Trust.
[Appendix 4]

4.4 Training and Candidating

The Synod Training Committee will have oversight of people in training
for ministry and, with consultation, authorise candidates.    It will promote
and oversee all kinds of training in the Districts, maintaining links with the
United Reformed Church training institutions.   A Candidating Group
(interview panel) will be convened from a pool of ministers and elders to
deal with each application to study for ordained ministry or as a CRCW.
[Appendix 5]

4.5 Communications and the Website

Reporting of Synod and District activities to the members of local
churches is not always effective.   The Synod Bulletin, produced three
times a year in A4 and A5 format, has proved a good way of getting news
to members ‘in the pew’.       It is proposed that the Bulletin should be
produced in four editions, with news of each District for the churches in
that District.

Electronic communication provides an opportunity to save time and effort
in sending information, not yet fully used by the church.       The websites
of the Synod, and of the United Reformed Church as a whole, can be
used much more for members to keep up to date – and for local
churches to report on their activities.
[Appendix 6]

4.6 Pastoral Liaison Group
The conveners of the District Pastoral Committee meet with the
Moderator and a convener to consider pastoral issues and ministerial
deployment affecting the Synod as a whole.
[Appendix 7]



5 Role of Districts

5.1 District Mission Committee

District Mission Committees will be new, a means of ensuring that
information, resources and stimulus are available to enable local
congregations to fulfil their mission under God.
[Appendix 8]

5.2  District Pastoral Committee

District Pastoral Committees are an essential element in fulfilling two
core responsibilities of Districts: ‘to exercise oversight of all ministers’
and ‘to care for all the churches of the District Council’.   The oversight of
ministers is shared with the Synod Moderator.    The care of churches
has been exercised through pastoral consultations, for which a fresh
approach is proposed, and also through general advice and
encouragement in mission.
[Appendix 9]

5.3 District Officers
It is expected that each District Council will elect five people to serve as
the Officers of the District.      With the exception of the District President,
the terms of service will normally be for three years with a possible
election for a further three years.      Outline job descriptions would be as
follows:

a District President
The District President normally serves for 2 years as the leader and
representative officer of the District.    He or she may be either a minister
or lay person and will be elected one year ahead to the term of office,
serving as President-elect.    The duties include:

1 presiding at District Council meetings
2 being party to all ministerial inductions in the District
3 ex officio membership of District committees

4 ex officio membership of the Synod
5 oversight of the work of the District officers

 b District Secretary
The District Secretary is responsible to the District President and the
District Council for the efficient organisation and day-to-day running of
the District.   The duties include:

1 the maintenance of records and information relating to the District
2 organising meetings of the District Council, with the assistance of

the Synod Moderator’s Assistant and Co-ordinating Secretary,
and its committees

3 overall responsibility for the administration of the District and
relations with the Synod

4 initiates and responds to concerns and actions raised in the
District and by the wider councils of the church

5 ex officio membership of the Synod
6 membership of the Synod Executive
7 membership of the Synod Resources Committee and Provincial

Trust; NB the District may nominate a permanent alternate

c District Treasurer
The District Treasurer is responsible for administering the funds of the
District and for negotiating with the local churches for the payments to
the Ministry and Mission Fund.   The duties include:

1 administering the funds of the District in collaboration with the
Synod Treasurer

2 negotiating with local churches the payments to the Ministry and
Mission Fund

3 ex officio membership of the Synod
4 membership of the Resources Committee and its Ministry and

Mission sub-committee

d Pastoral Convener
The duties of the District Pastoral Convener are described in Appendix 9
note 2, as to:

1 preparing and chairing meetings of the District Pastoral
Committee

2 sharing with other District officers in planning Council meetings



3 attending the annual United Reformed Church deployment
consultation

4 membership of the Synod Pastoral Liaison Group
5 jointly with the Synod Moderator responding to requests for

advice, help or support from ministers and local churches

e Mission Convener
The Mission Convener is responsible for guiding the work of the Mission
Committee and the advocates promoting various aspects of church life
and mission.    The duties include:

1 preparing and chairing meetings of the Committee
2 general oversight of the Committee’s programme of activities and

events
3 sharing with other District officers in planning Council meetings
4 liaison with Synod training and development staff in enabling

projects of local churches and advocates

5.4 Financial arrangements

The activities of the Districts will be financed in three ways:
1 By a District levy per capita; it is proposed that this be the same

across all Districts;
2 Through an allocation of Synod funds, the Synod Treasurer has

allotted part of the 2005 Synod Budget for District expenditure
where the item is additional to previously District funded costs.
For example, Mission Support costs, relevant Ministries fund
costs and 'one-off' District reorganisation costs, including the new
Cumbria District, are all included.

3 By self financing programmes.
The Synod Financial Officer will continue to offer support to District
Treasurers in the financial arrangements of the Districts and other
support as shown in 5.5.

5.5 Administrative support

It is recognised that the increased size of the new Districts will mean
additional administrative work for the District officers.    The reduced work
of the Synod means that some of the time of the Moderator’s Personal
Assistant can be allocated to support District administration.      It is

proposed that the post be re-designated Moderator’s Assistant and Co-
ordinating Secretary, to support three of the Districts by:

1 attending District Council meetings and taking and distributing the
minutes

2 liaison with District Secretaries to prepare agenda and other
materials for such meetings

3 assisting in the work of the Mission Committees.
4 preparing and distributing District Bulletins (c.f. 4.5 above)

Separate arrangements will be made for administrative support for the
Cumbria District.
Additionally, provision will be made so that the new District Secretaries
have means of electronic communication.



6 Mission Partnerships

6.1 In Renewed for Witness and Service it was emphasised that
this proposal is not, and must not be, driven by the issue of the
deployment and availability of stipendiary ministers. It is not an exercise
in ‘spreading the butter ever more thinly’ by grouping churches into larger
pastorates.      Local churches can be helped by sharing all kinds of
resources in different ways with their fellow-Christians, everything from
people to equipment.     So every local church in this Synod is invited to
take stock afresh on where they are first with their ecumenical
neighbours and then with other United Reformed churches.    Mission
Partnerships may be formal or informal, using a menu to choose things
that can be done better with other churches.

Appendix 10 explains the opportunities, describing some dreams of
Partnerships and suggesting a menu.

7 Implementation

7.1 Synod on 9 October is invited to approve the detailed proposals,
so that the process of establishing the new structures would start
promptly after that Synod meeting to enable the new arrangements to
take effect from the March 2005 Synod.

7.2 It is important that the Officers of the new Districts (see 5.3
above) should be identified in advance, so that there is adequate time for
them to be prepared and training to take on the new tasks.      The Synod
in October 2004 is therefore asked to appoint a nominating Group to
identify the five Officers for each District.    This Nominating Group would
comprise three people from each of the eight existing Districts, including
Cumbria.     Lancaster District, which would be divided between two new
Districts, would have three representatives from Cumbria and two from
Lancashire.

7.3 The whole Nominating Group would meet together to agree
procedures and subsequently the six or eight members from each new
Districts would hold separate meetings to identify the Officers for their
District.     All these meetings would be attended by the Synod Moderator
and Clerk.     The existing District Councils would be informed of the
nominations and the Officers would be elected at the inaugural meetings
of the District Councils in March 2005.

7.4 The Synod would meet on the morning of Saturday 12 March
2005 to establish its new arrangements and for regular business.     In
the afternoon, in the context of worship the four new Districts would be
inaugurated at meetings which would confirm the appointment of the
officers and establish the new arrangements, dates, etc.    In the current
pattern for Synod meetings, the March 2005 meeting should be in
Lancaster District, which will be an appropriate location to welcome the
churches from the Cumberland District.

7.5 The Synod Executive would keep the operation of the new
structures under review and there would be specific appraisal of the first
year of operation in relation to the financial arrangements and
administrative support of the Districts.



7.6 It would be necessary to revisit appointments to various
ecumenical and other bodies outside the Synod and Districts.
Appendix 11 shows necessary appointments.

7.7 Comments, questions and suggestions offered ahead of or during
the discussion in Synod on 9 October 2004 will be taken up during the
period of implementation by Mission Executive and Synod officers.

APPENDICES

APPENDIX 1 – Composition of Districts

Cumbria

[from Cumberland District}
Bewcastle
Brampton
Carlisle, St George's
Cockermouth
Harrington
Penrith and Penruddock
Silloth, St Andrew's
Whitehaven
Wigton
Workington

[from Lancaster District]
Barrow, Ramsden Street
Barrow, Trinity Church Centre LEP
Dalton in Furness
Grange over Sands 
Kendal
Ravenstonedale, High Chapel
Sedbergh
Stainton
Urswick
Windermere, Carver Memorial



Lancashire

[from Lancaster District]
Bolton le Sands with Cross Hill Forton
Garstang Halton 
Hest Bank
Lancaster, Trinity (Bowerham and High Street)
Morecambe, Christ Church Morecambe, Sefton Road

[from Fylde District]
Blackpool, Bispham Blackpool, Alexandra
Blackpool, Marton Blackpool, St George’s
Chorley Cleveleys
Elswick Fairhaven
Fleetwood Hambleton
Kirkham Leyland
Longridge, Christ Church LEP Lytham
Penwortham  Poulton le Fylde
Preesall, Bethel Preston, Grimshaw Street
Preston, Fulwood St Annes on Sea

[from North East Lancashire District]
Accrington Barrow, Jollies Memorial
Blackburn, Revidge Fold Blackburn, Ragged School
Blackburn, Trinity Blackburn, Westbury Gardens
Blackburn, Woodlands Burnley
Clitheroe Darwen, Bolton Road
Darwen, Central Great Harwood
Haslingden Nelson
Newton in Bowland Read
Tockholes Trinity Lower Darwen

Central

[from North West Manchester District]
Adlington LEP Bank Top 
Bolton, Deane Bolton, Rose Hill
Bolton, St Andrew and St George Bolton, Red Lane
Bolton, Tonge Moor Egerton
Farnworth Horwich, Lee Lane LEP
Horwich, New Chapel Little Lever, Christ Church LEP
Patricroft Salford, Central 
Salford, Chapel Street and Hope Swinton, Worsley Road
Westhoughton Westhoughton, The Hoskers LEP
Wharton

[from North East Manchester District]
Mossley. Abney
Ashton under Lyne, Albion (Albion, Charlestown and Hurst Nook)
Audenshaw, Trinity LEP Bury, Besses o’th’ Barn
Bury, Blackford Bridge Bury with Freetown
Castleton Cheetham, Trinity LEP
Denton Failsworth, Macedonia
Hyde, The United Church LEP Littleborough
Middleton, Alkrington and Providence   Norden
Oldham, Hollinwood LEP Oldham, Shaw and Heyside
Oldham, Union Street LEP Radcliffe
Ramsbottom, Dundee Ramsbottom, Greenmount
Rochdale, Bamford Chapel Rochdale, Hallfold
Rochdale, St Andrew’s LEP Stand



South

[from South East Manchester District]
Bollington Bramhall
Cheadle Hulme Cheadle, Trinity LEP
Christ Church: Burnage, Green End & Parrs Wood Rd
Clayton, St Matthew’s LEP Gatley
Glossop, Mount Pleasant Hatherlow
Hazel Grove Heald Green
Levenshulme Macclesfield
Marple Marple Bridge
Morley Green New Mills, Providence
Openshaw, St. Paul’s with St John’s Reddish, Christ Church LEP
Stockport, Buxton Road Stockport, Edgeley Road
Stockport, The Heatons Stockport, Union
Tintwistle Whaley Bridge LEP
Wilmslow Woodley

[from South West Manchester District]
Altrincham, Woodlands Ashton on Mersey
Baguley Bowdon, Trinity
Chorlton Central LEP Chorlton, Wilbraham St. Ninian’s
Chorlton Road Didsbury, Grosvenor St. Aidan’s
Hale Hulme
Moss Side, United People’s Church LEP
Longsight, Roby  Sale
St. Peter’s Church and Chaplaincy LEP
Wythenshawe, St Mark’s

Appendix 2 – Synod Executive

Why:
The terms of reference of the Executive are:
i. to act when necessary on behalf of the Synod to ensure the good
ordering of the affairs of the Synod in the interests of the mission of the
church;
ii. to exercise overall responsibility for the appointment and
employment of Synod staff
iii.  to appoint sub-groups to advise or to authorise the Synod officers
to act on personnel matters (inc. grievance procedures), Synod venues
and preparation, appeals, discipline (to activate the Section O Process),
nominations, etc.
iv. to receive and commission reports from the Communications
Group.
v. to receive and deal with matters sent for the Synod’s attention by
District Councils, local churches or General Assembly.
vi to keep procedures under review.

Who:
The Synod Executive shall consist of:
Synod Moderator
Synod Clerk
Synod Treasurer
Conveners of Resources and Training Committees and of the
Communications Group
Secretaries of the four Districts

When:
The Executive will normally meet four times a year.



Appendix 3 – Synod Resources Committee

Why:
The terms of reference of the Resources Committee are:
i. To have oversight of the Synod’s finances and to deal with the

salaries of the Synod staff
ii. to appoint and have oversight of a budget sub-group
iii. to appoint and have oversight of an investment sub-group
iv. to have oversight of three sub-groups concerned with the Ministry

and Mission Fund:
a. An allocation group to determine M&M contributions, to

comprise a Convener (appointed by the Resources
Committee) Synod Treasurer and the District Treasurers

b. A Consultation panel for appeals, to comprise the Convener of
the Resources Committee, Convener of the Allocation group
and two representatives of each District (one ordained and
one lay); each appeal to be dealt with by the two Conveners
and four others from the panel (two ordained and two lay)

c. A Review group, to be appointed by the Synod Executive
when required

v. to manage those properties under the control of the Synod
vi. to oversee the operation of the scheme for the structural surveys
of church buildings, with the power to appoint a sub-group for this
purpose as required
vii. to operate the guidelines on manses, with the power to appoint a
sub-group for this purpose as required, and when necessary to revise the
guidelines
viii. to receive from the District Councils applications for grants and
loans relating to property and other matters and to decide on such
applications, including power to submit these to the Assembly Grants and
Loans Group.
ix. to carry out the responsibilities of a Synod Property Committee on
control of works to listed buildings and buildings in conservation areas
including the power to appoint a Listed Building Advisory Committee to
ensure that Synod fulfils its obligations under the procedure established
under the Ecclesiastical Exemption (Listed Buildings and Conservation
Areas) Order
x. to liaise with and offer guidance and instruction to the North
Western Province Trust Limited and to act on behalf of the Synod in

relation to buildings held for local churches under the United Reformed
Church Acts or otherwise
xi. to give approval to the Moderator and Synod Clerk to sign
Sharing Agreements
xii. to carry out such other responsibilities as may be required of the
Committee by Synod or its officers, including matters needing attention
and decision between meetings of the Synod

Who:
The members of the Resources Committee will be:
Convener
Synod Treasurer
4 District Secretaries (or permanent nominees)
4 District Treasurers
Synod Moderator
Synod Clerk
Synod Property Co-ordinator
Representative on the Assembly Grants and Loans Group
Chairman of the (North Western) Trust

When:
The Committee will normally meet six times a year.



Appendix 4 – United Reformed Church (North Western Province)
Trust Limited

Why:
The Trust has the responsibility as ‘custodian trustee’ for most local
church property and funds.

Who:
The Trust Officers are:

Chairman
Vice Chairman
Secretary (the Synod Legal and Trust Officer)
Honorary Treasurer (the Synod Treasurer)

The Executive Council is the Officers and:
The Synod Moderator
Synod Clerk
The District Secretaries (or permanent nominees)
The Convener of the Resources Committee
The Synod Property Co-ordinator

When:
The Trust will normally meet six times a year, on the afternoon of the
Resources Committee meeting.

Appendix 5 – Synod Training Committee

Why:
Terms of Reference are:
i to act on behalf of the Synod and appoint a Candidating Group for
each applicant for training for ministry of word and sacraments and
church related community work; each Candidating Group to have
authority to commend applicants
ii to agree annually the membership of the pool for each
Candidating Group (see Note)
iii to exercise pastoral oversight of persons in training for ministry of
word and sacraments and church related community work, in
consultation with District Pastoral Committees
iv to receive reports from training institutions on persons in training
for ministry of word and sacraments and church related community work,
and to act on behalf of the Synod, particularly:

a in authorising those approaching their final year of training to
proceed into the process of candidating for a pastorate or
appointment.
b in the withdrawal of a person in training for ministry of word and
sacraments and church related community work.

v to have oversight of Post-Ordination Education and Training
(POET now EM2) and to encourage Continuing Ministerial Education
(CME now EM3)
vi to promote and have oversight of training for youth and children’s
work.
vii to promote and have oversight of the training of lay preachers /
worship leaders.
viii to provide for and have oversight of the training of Local Leaders.
ix to promote and have oversight of the training of elders, church
officers and members.
x to maintain active links with the training institutions of the United
Reformed Church, particularly those located within the Synod.
xi to have oversight of the work of the Synod Training &
Development staff (for Ministries, Youth & Children’s work, Elders &
members) together with any other Synod appointments responsible for
promoting and facilitating training.
xii to set and monitor the budget for training in consultation with the
Synod Treasurer.



xiii to prepare an annual written report for Synod.
xiv to do such other tasks as may be deemed appropriate and
relevant to the remit of the committee, and those requested by the Synod
Executive Committee.
xv to receive reports on the process of ministerial self appraisal.

Who:
The Training Committee shall consist of:
Convener;
Committee Secretary;
Synod Moderator;
Candidates Secretary;
Representative of a recognised college or course;
Link with Assembly Training Committee;
Synod Lay Preaching Commissioner /
    Worship Leaders Co-ordinator;
YCWTDO manager and designated support persons for the other
    Training and Development staff;
A serving CRCW;
If there is no-one from a particular District Council, that District shall
nominate an additional member.
The Synod Training & Development staff;

When:
It is envisaged that the Training Committee will meet three times a year,
probably once overnight.

NOTE: Candidating Group

1 There will be a pool of ministers and elders from whom a
Candidating Group can be convened to deal with each application to
become a student for the ordained ministry or as a CRCW.
2 The list of names on this pool will be agreed each year by the
Training Committee and maintained by the Synod Candidates Secretary.
3 The Candidates Secretary shall inform the Convener of the
Training Committee whenever papers are sent to an enquirer at the
request of the Synod Moderator.
4 Whenever a Candidating Group is required, the Training
Committee (or if time does not allow, the Convener, Candidates

Secretary and Synod Moderator) shall appoint a group from the pool. The
Convener and Moderator shall normally be members of each Group, with
the Candidates Secretary in attendance.
5 All meetings, formal and informal, concerning candidates will be
funded from the Training budget and organised by the Candidates
Secretary.
6 The procedures for people who are interested in discussing a
possible call into such ministry are set out in a pack available from the
Synod Moderator, to whom all initial enquiries should be directed in the
first instance.
7 Advocacy for all forms of ministerial service within the Church will
be the responsibility of District Councils who will arrange suitable events
or presentations from time to time, in conjunction with the Synod Training
and Development staff.



Appendix 6 – Synod Communications Group

Why:
The Communications Group will advise the Synod, Districts and local
churches, and their committees, etc. on better communications.   Its
principal tasks are:
i to monitor the content of the Synod web-site and support the

web-master
ii to act as advisory body for the production and distribution of the

Bulletin
iii to encourage better media coverage of Synod and District news
iv to link with the Assembly Communications and Editorial

Committee
v and to advise the Synod on communications in general and to

report regularly to the Executive

Who:
The membership comprises:

Convener (appointed by the Synod Executive)
Synod Moderator
Compiler of the Bulletin
Web-master
District Communications Officers

When:
The Group will normally meet three times a year

Appendix 7 – Synod Pastoral Liaison Group

Why:
The Group reviews the procedures and practices of the various Districts
and provides mutual support for the Conveners of District Pastoral
Committees.   It consults at least once a year on the deployment of
ministers across the Synod.

Who:
The membership comprises:
Convener (appointed by the Synod Executive)
Synod Moderator
Conveners of the four District Pastoral Committees

When:
The Group normally meets twice a year.



Appendix 8 – District Mission Committee

Why:
District Mission Committees will be new. They will reflect the
underlying strategy of this whole re-structuring process, namely to ensure
that events, resources, information, materials, etc. are accessible,
attractive and life-giving for local congregations to help fulfil their
mission under God.

Who:
A Mission Convener, who would be an Officer of the District
Advocates of various interest groups and aspects of mission, including:
- youth work
- children’s work (inc. Pilots)
- world church (inc. European link)
- evangelism
- ecumenical relations
- racial justice
- inter-faith 
- health and healing
- silence and retreats
- Stewardship advocate
- Commitment for Life (CforL)
- Church & Society
- environmental concerns
More about the role of these advocates appears in Note 1 after this
section. Some people could properly look after more than one area.

The meetings would be attended by one of the Synod’s Training &
Development staff, by the District Secretary, by the District
Communications Officer and by others as invited.
Some secretarial and administrative assistance would be offered from
Synod office as part of a planned resourcing of the new Districts.

When:
The full committee meeting would probably meet once a year, maybe
twice in 2005 to get going. The Synod Mission Support Committee and
Synod teams would cease to exist as such.

What:
Each advocate will be responsible for sustaining general interest in their
area of concern or speciality across the churches in the District, by
contributing to the Bulletin, by reporting to District Council meetings and
by other communications with churches and individuals.

But more is required to fulfil the purpose of increasing mission-led
activities across the Districts. Thus each advocate is to be asked to be
responsible for at least one item of special programme each year. This
might be large or small, free or charged-for, traditional or new. (One
example: the practice of ‘world church meals’ might be copied.)

Some local churches may take the lead in association with the advocate,
in arranging an activity or event on a particular aspect of mission for all
the churches in that District.

One way to fulfil this strategy would be for the Mission Committee to
assign one aspect of mission to each month and to encourage advocates
to focus their planning on that month. For example there might be a
youth camp in July, a Quiet Day in February, a CforL visit in October.
(see also Revelation 22,2: “… the tree of life with its twelve kinds of fruit
producing its fruit each month.”)

How:
Each Mission Committee would agree an annual outline budget for its
programme, drawing on four sources of support:
- the redistribution of the existing Synod mission budget;
- a share in the District levy income;
- the willingness of a local church to organise something;
- the income derived from charging for events and materials.
Sometimes funding is available for special programmes (e.g. through the
Synod training staff, from CforL, public funding, etc.)
The District Officers would monitor the budget regularly to prevent over-
or under-spend as the year progresses.

And so:
We do need to expose our members, contacts and strangers to the
reality of the faith and hope and love which are central to being Christ’s
people. Some of this suggested programme will only be for church



people but much of it will be a means of wider contact. Let us put into
practice all the ‘five marks’ of mission, adopted by General Assembly to
inspire and support local activity.

Note:  The constitution of the new Cumbria District is being worked on
separately and will include a Mission Committee along these lines.

Note on Mission Advocates:

1 As much of this as possible should happen in Cumbria District but
because of size and distances there will be differences.

2 One ‘lead person’ (to be known as advocate) should be identified
to promote these various aspects of church life and mission. Some of
these topic areas can naturally be run together with one advocate, e.g.
racial justice and inter-faith relations. Most will be found among those
who are currently active under the existing arrangements. Most of these
names should be known before March 2005 and can be appointed then.
It is important that young people are not confined to looking after youth
work! Fewer advocates will be required for fewer Districts and they would
recruit colleagues informally as ideas developed.

3 These advocates will meet together very rarely as the District
Mission Committee but will maintain contact with the Mission Convener
for guidance and support. They will have access to (and will make use of)
the three Synod Training and Development staff and resources. Their
own preparation to serve in this way will be supported by training from
time to time.

4 Some District advocates would need to link up with their opposite
numbers in other Districts, especially where they relate to central URC
staff and programmes. This would be mainly by e-mail. Other advocates
might not need to network in this way.

5 District Mission Committees would set an outline annual
programme and budget. Naturally this would take time to settle, but the
principle is that advocates would be given a designated slot and an
indication of funding and invited to get on with it!

Appendix 9 – District Pastoral Committee

Why:
Pastoral Committees are an essential element in fulfilling two of the
core responsibilities of Districts in the Basis of Union: “to exercise
oversight of all ministers” and “to care for all the churches of the District
Council”.

What:
The terms of reference of the District Pastoral Committee are to:
i care for all the churches of the District and to visit them by

deputies at regular intervals for consultation concerning their life
and work

ii help churches during pastoral vacancy, in appointing a mutually
acceptable Interim Moderator and in ensuring the provision of
appropriate long term ministry

iii arrange the ordination and induction of ministers
iv work alongside individuals and/or churches facing difficult

problems
v encourage training and providing information about available

resources

How:
Care of local churches has traditionally involved periodic visits (Pastoral
Consultations), a practice which has become increasingly problematic.
Present practice causes concern because of time visits take, the delay in
visiting some churches, difficulty in recruiting visitors and the apparent
lack of result.    The District Pastoral Conveners, meeting as the Synod
Pastoral Committee, are considering a radical development of this
practice.   (see note 1 below)

Care of ministers is shared with the personal ministry of the Synod
Moderator and, less directly, with the Synod’s Training & Development
Officer (Ministers) who sees to CME and sabbatical arrangements.

Ministers and local churches need to know that District Pastoral
Committees are there to support them, to mediate if required, to offer an
objective view on ideas and plans for the future, and to prevent any



isolation from the mainstream of the denomination’s life and work. This
care and oversight is particular necessary when a ministerial vacancy or

other circumstances make it appropriate to consider the scoping of
churches into pastorates.

Who:
It follows that Pastoral Committees should comprise people with
designated tasks and skills, often trusting individuals with duties on which
they report as required. It is hoped that members would, between them,
have first-hand knowledge of all the churches across a District.

It is suggested that each Pastoral Committee include;
Convener
Review co-ordinator
District Buildings Adviser
District Lay Preaching Commissioner (aka Worship Leader Co-ordinator)
District Ecumenical Officer
Committee Secretary
with the District President, President Elect and District Secretary
Suggested outline job descriptions are offered below in Note 2.

Others who would attend and report from time to time as required include
the District Treasurer, Link-person for retired ministers and widow(er)s,
Link-person for students, Ministries Advocate, etc.

When:
It is likely that Pastoral Committees would need to meet six times a year.

Each committee will establish a pattern of receiving reports e.g. on
building surveys, pastorate reviews, deployment, care of particular
groups of people, etc.

It is suggested that Pastoral Committees report in writing to every District
Council, with discussion at Council meetings as appropriate.

Note 1 – Pastoral Consultations:

1 District Pastoral Conveners have discussed our present
practice. Several common concerns have emerged from the different
approaches:

2 Looking ahead, there is already agreement on some principles
which would offer a radical change to present practice:
i The work of building surveys should be separated from pastoral
consultations and done five-yearly and professionally.
ii The move away from ‘inspection’ in pastoral consultations should
be carried to its logical conclusion.  We need an approach similar to
accompanied self-appraisal (or ‘mission review’) for local churches.
iii The documentation for this would become a matter of keeping a
Church Profile regularly up to date, including not only statistics and facts
but also vision statements and some stories.
iv The underlying aim is to assist local churches to reflect on their
mission and to plan with a sense of encouragement and support from
District and Synod.

3 More work is required on the practicalities of such a revised
approach.  The existing Synod Pastoral Committee will consult with
existing Pastoral Committees and bring a further report in March.



Note 2:  Membership of the Pastoral Committees:

1 The Pastoral Convener would:
a prepare and chair meetings of the Committee;
b share with other District officers in planning Council

meetings;
c attend the annual URC deployment consultation;
d be a member of the Synod Pastoral Liaison Group;
e jointly with the Synod Moderator respond to requests for

advice, help or support from ministers and local churches;

2 The Committee Secretary would:
a prepare and circulate all the papers for meetings and

between meetings, and deal with some correspondence,
in consultation with the Convener;

b minute the meetings of the Committee;

3 The Building Adviser would:
a liaise with the Synod Buildings Adviser on the employment

of suitable professional persons to conduct building
surveys, and monitor the progress and payment of such
work;

b ensure that church property which is listed or in a
conservation area is fully surveyed every five years;

c encourage regular surveys of all other church property;
d arrange for manse inspections during a ministerial

vacancy (with a survey if appropriate) and every five years
during a ministry;

e offer advice to local churches;

4 The Worship Leadership Co-ordinator would:
a advocate lay preaching matters at District Council;
b encourage people to become involved in leading worship

and where appropriate help churches establish a worship
group;

c encourage those involved in leading worship to participate
in training and to disseminate information about training
opportunities;

d maintain lists of those involved in leading worship and
make them available to pulpit supply secretaries;

e maintain lists of those who have Assembly accreditation
and recognition by the Synod;

f to process applications for Synod recognition or Assembly
accreditation;

g to arrange for assessed services for those candidating for
ministry or seeking Synod recognition as a lay preacher;

h to arrange for church attachments for TLS students;
i to arrange for tutors for TLS LITE;
j to attend the Annual Consultation for Lay Preaching

Commissioners;

5 The Reviews Co-ordinator:
Each Pastoral Committee would contain someone with specific
responsibility for co-ordination of the local church review
programme which is being revised (see Note 1 above).  A more
detailed job description will follow as part of the new scheme.

6 The District Ecumenical Officer would:
a be aware of ecumenical concerns and developments,

providing information and an ecumenical resource for the
District;

b advise local churches on ecumenical matters and be
available to them as a consultant when planning
ecumenical developments;

c liaise, on behalf of the District Council, with Local
Ecumenical Partnership and Covenant relationships in
which local churches in the District are involved;

d to stimulate ecumenical initiatives by local churches and
the District Council, particularly in the development of
Mission Partnerships;
(Appendix 10)



Appendix 10 – Mission Partnerships – grow your own

1. The first thing that needs to be said (repeated from section 6.5 of
Renewed for Witness and Service of September 2003) is that this
proposal is not, and must not be, driven by the issue of the deployment
and availability of stipendiary ministers. It is not an exercise in ‘spreading
the butter ever more thinly’ by grouping churches into larger pastorates. It
is a pity that the term ‘Mission Partnerships’ sounds like similar proposals
for ‘clusters’ or ‘local partnerships’ being made in other Synods of the
United Reformed Church. Our proposal has a different starting point.

2 In Renewed for Witness and Service (September 2003) we wrote:
“Local churches cannot be totally independent; neither can they be
obliged to join groups…..  The formation of Mission Partnerships under
this plan is intended to strengthen the sense of belonging but not at the
cost of weakening the internal life of any local church. These
Partnerships would need to relate to human communities, to have a
common context, to be ‘us’ for the members of each local church” (6.6)

3 Local churches can be helped by sharing all kinds of resources in
different ways with their fellow-Christians, everything from people to
equipment. What is necessary to the life of one congregation is almost
certainly necessary for its neighbours, whether they are United Reformed
or not. Some of this sharing will be formal through negotiated
arrangements such as LEPs of various kinds; some of it will be informal
through friendships and ad hoc co-operation. There is nothing to stop a
local church from developing more than one partnership arrangement
maybe one ecumenical and one just United Reformed. Note One gives
some stimulus.

4 The first challenge, before we assume that we must start by
strengthening our United Reformed Church links, is to explore the
ecumenical scene. Every local church in this Synod is invited to take
stock afresh on where they are vis-à-vis the other churches in what they
would think of as ‘their community’. Sometimes a fresh approach by us
can trigger new possibilities in ecumenical relations which have been
dormant or slow for some time – that should be our hope. Unless the
United Reformed Church takes an initiative to promote some fresh
ecumenical thinking and discussion, we are not being true to our

founding claim in the Basis of Union: “we affirm our intention to go on
praying and working with all our fellow Christians for the visible unity of
the Church in the way Christ chooses.”

5 Districts will devise their own ways of allowing each local church
to report on their own ecumenical situation, with the aim of sharing ideas
and ‘what works’.

6 Our own United Reformed Church arrangements for Mission
Partnership may be in addition to or instead of the ecumenical option.
There is nothing to stop a local church from developing more than one
partnership arrangement – indeed a few larger churches already have,
in effect, more than one. This is what is meant by maximum flexibility
(RWS 6.5) rather than Synod imposing a pattern on the local situation.

7 As we wrote (6.6): “Every Elders Meeting has the serious
responsibility for leading their church along a road of effective life and
work”. It is the responsibility of Districts and Synod, through their
programmes and their staff, to help Ministers and Elders to fulfil this
calling, which otherwise feels like a burden. Remember that we follow
Jesus who was very scathing about religious leaderships that added to
people’s burdens (Luke 11, vv 42 – 48).

8 As we share ideas and resources with other congregations we
need to remove any underlying anxiety that such sharing is somehow
‘half-way to closure’ on the grounds that we should all be self-sufficient.
Rather it is in sharing in various ways that each local church can flourish.
The new District Mission Committees will be a key factor in getting this
going.
We offer a few ‘worked examples’ in Note One to give some idea of what
might be tried.

9 The suggested timetable is this.
During much of 2005 every local church or pastorate takes stock of its
current ecumenical situation. During that time or during the rest of the
year every local church or pastorate considers which elements in the
Mission Partnership menu (printed as Note Two) might be taken up by
them with their neighbouring churches: this might be a more local



ecumenical sharing or a sharing with United Reformed neighbours rather
further away.

10 Then at the meetings of the new District Councils towards the end
of the year these plans may be reported so that good practice and bright
ideas may be shared. (The existing Fylde District does something like
this already.)

11 After that, the Synod training staff and the District Mission
Committee will offer regular support. A simple example: if three or four
local churches decide to do Roots preparation together, the Synod might
pay for someone to come and help them from time to time.

12 It is suggested that once a year a short statement of what has
been done with others during the past year is put together. Thus even if
things only start moving slowly and only in small ways, the spirit of
sharing items from the ‘menu’ becomes part and parcel of our life as the
local church.

----------------------------------------------

Note One: quickening the imagination
None of these is drawn from life!

Dream 1:
Church A is small and struggling. So is the nearby Methodist church.
Neither building is attractive (except to those who love them anyway).
Neither site is worth much but they start talking together, with the support
of both denominations.
They declare that they will form a Partnership for Mission with a view to
having a new shared home in five years time. On this basis the URC
District and Synod offer professional advice; three folk from a larger
church a couple of miles away offer to start Pilots and run it for one year;
joint worship begins slowly but becomes a good experience and an
inspiration. Then they unexpectedly find there is a double-fronted shop
vacant on the main road; they do their sums for the alterations and the
rental; they decide to take the risk, renting it together for five years.
Separately they might both have closed. Together – with the new thinking
that comes of working in a new partnership – they have a future.

Dream 2:
Church B is middle-sized but feels it is failing. Though they are willing,
the ecumenical situation is difficult, little more than Christian Aid Week, a
carol service and two united services in the Week of Prayer. [Maybe they
will try again when the vicar leaves!]
Their nearest URC neighbours are across town, too far away to become
a formal united church. But they start to share key people:
their own worship group is joined by two folk from the other church and
begin to lead one service most months in one or the other churches;
their two Sunday School teachers meet up with the three from the other
church and find they now enjoy the fortnightly preparation of sessions;
they plan a joint Elders Saturday morning with a Synod staff trainer.
Without realising it, they are in a Mission Partnership and they start
looking at some of the other possibilities on the menu by which both
churches will grow by doing more together.

Dream 3:
Church C is quite large by URC standards and already share a minister
with church D. But now they think they will try some of the practical things
off the menu in that group, like buying wholesale (things like flowers,



coffee, electricity) and sharing some expensive equipment. They already
share a minister but now decide to form a pastorate worship team and
even a joint visiting scheme for the housebound known to each church.
But church D is then challenged to think ecumenically in their part of
town. Under the Mission Partnership scheme they can do this without
feeling disloyal to Church C; in fact they become involved in regular
music and Bible study evenings with their neighbouring parish church.

Dream 4:
Church E is strong enough to go it alone. Yet having studied the Mission
Partnership menu they realise that even more could be achieved in their
town if the ecumenical work was of a much higher profile and deeper
commitment. So they begin to put out fresh feelers, challenging their
neighbouring churches to turn a nominal ‘churches together’ into a real
Partnership for Mission. Little by little the mood spreads; two worship
teams are started, the walk of witness revives, a small orchestra is
started, a recycling project (for spectacles and mobile phones and other
odd things) gets going. A ‘TV name’ speaks at a joint meeting which
results in six people committing themselves for two years to try an open
youth club in one of the halls. The URC and Baptist Sunday School staff
decide they could usefully meet and discuss their work. Morale grows
first, followed by numbers. The local free paper carries joint church news
instead of only Anglican news. The whole town is helped – though that
takes five years or more. In that time the URC just about plays its part in
District things. But it declines to establish a formal Mission Partnership
with another URC five miles away, because the local is where mission
happens.

Dream on!
Now write your own story for real.

Mission partnerships?   Grow your own.

Note Two: à la carte

What might be shared between churches in a Mission Partnership
– from a minister to a set of posters!

1 Forming a ministerial team

2 Meetings of Elders (occasionally or regularly)

3 Celebrating particular Christian festivals

4 Producing a common worship plan

5 Meetings of children’s workers / Sunday School staff

6 Get-togethers of singers and other musicians

7 Publishing a joint magazine or newsletter

8 Meeting for prayer and / or Bible study

9 Liaising over distant hospital visits

10  Lobbying local councillors

11  Meeting a visitor from the world church

12  Going on a Quiet Day

13  Going on an outing (not so quiet)

14  Holding a walk of witness

15  Visiting a mosque

16  Buying a video projector or other equipment

17  Buying things more cheaply in bulk

18  Inviting a Church House staff member for an event

Of course there are plenty more!

It is intended to keep this menu constantly updated on the Synod web-
site and through the Bulletins as ideas and good practice is shared over
the coming years.



Appendix 11 - Appointments outwith the North Western Synod

1 Ecumenical

The Districts will appoint representatives to various ecumenical bodies:
a County Ecumenical bodies:
Cumbria will appoint representatives to Cumbria Churches Together;
Lancashire District will appoint to Lancashire Churches Together;
Central and South Districts will appoint to Greater Manchester Churches
Together and will need to establish between themselves how to do this;
South District will also relate to Cheshire Churches Together

b to other denominations
Church of England: if invited to be represented, Cumbria would appoint
to Carlisle Diocese; Lancashire to Blackburn; Central to Manchester; and
South to Manchester and Chester.
Methodist: the relationships would be: Cumbria to Cumbria District;
Lancashire to North Lancashire; Central to Bolton/Rochdale; and South
to Manchester/Stockport
Baptist: there may need to be a Synod appointment to the North
West Baptist Association

c from other denominations
County Ecumenical Officers are invited to the Synod, but might also be
invited to District Councils.     The Districts should invite representation
from the corresponding Methodist Districts and if appropriate from the
Baptist Forum

2 Mission Council

It is proposed that the three Synod places should be elected in turn from
the four Districts, so that each District would have representation in three
years out of four.   The current representatives are:

• To 2005: Janet Eccles (Cumbria)
• To 2006: Chris Vermeulen (South)
• To 2007: Kathleen Cross (Lancashire)

This suggests that the appointment to be made in 2005 should be from
the Central District, then 2006 Cumbria, 2007 South and 2008
Lancashire.

3 General Assembly

The appointments are made by Districts.  The appointments for the
Assembly at Warwick University in 2005 will be based on the existing
Districts.   It should be noted that the 2004 Assembly approved a
reduction in District representation.

Representation from existing Districts:

2004 2005
• Cumberland: 4 2
• Lancaster 6 4
• Fylde 6 4
• NE Lancashire 6 4
• NW Manchester 6 4
• NE Manchester 6 4
• SE Manchester 8 6
• SW Manchester 4 4

Total           46           32

Representation from new Districts:
• Cumbria 4
• Lancashire 8
• Central 6
• South 8
• 

Total           26

It is expected that the two larger Districts should include two young
people in their representation and the two smaller Districts at least one
young person.
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