Sone questions about the schene for
LOCAL LEADERSHI P in the North Western Synod.

1 How new is this schene?

Synod approved in principle the schene for Local Leaders back in 1999.
O her Synods have introduced sinmlar schemes followi ng a resolution of
Ceneral Assenbly in 1998, notably Mersey Synod, whose successfu
training progranme is the basis for our own.

2 Is this “official”?

The mai n change, of practice rather than of principle, is the greater
i nvol verrent of District Councils in sending woul d-be Local Leaders
forward for training and in accrediting themwhen they are trained.

3 Wy "Leader"?

We wondered about using the word "mnister” but felt it would be

m sunder st ood and were advised that this would not be permtted.
Leadership in the church is the opposite of dom nation and control - the
word "m nistry" neans "service" - so we are |ooking for people who will

| ead by exanple of service as a colleague to the ordained mnister in a
particul ar pastorate. W hope that "Local Leader" will soon becone a
fam liar and honoured term across the whol e Synod.

4 What about the existing Local Leaders?

Uniquely in this Synod we al ready have around a dozen people serving in
di verse ways as Local Church Leaders. But because they are very
different we need to go back to first principles and cannot nodel the
new schene on any exi sting exanpl e.

5 How is this different from El dershi p?

Local |eadership is a devel opnment of the mnistry of El ders and rooted
in the Elders Meeting. But anong existing Elders, including non-serving
El ders, there are sonme who are recogni sed as having potential to pursue
additional training and thereby nake a proportionately greater
contribution to the overall mnisterial |eadership of the church inits
m ssi on.

6 What is the role of District?

First, advocacy: there is a responsibility to keep the need for mnistry
of every kind, including Local Leadership, before the churches on a
regul ar basis by including this matter on District Council agendas from
time to tine.

Second, commendation: those offering to serve as Local Leaders, on the
reconmendati on of their El ders' Meeting, will be commended for training
by the District Pastoral Commttee after an initial enquiry to confirm
their sense of call and the probability of useful service

Third, accreditation: after training is satisfactorily conpl eted,
District Council will accredit the new Local Leaders in an act of
worship which will be held at the |ocal church where they will be
serving, which will normally be the church where they bel ong.

Fourth, support: towards the end of the second year of the three-year
period of service, District Pastoral Cormittee will review the position
of each Local Leader before inviting District Council to comend them
for a further period of service.



7 How much training?

Prior to the second course (early 2004) each potential Local Leader wll
neet with a nenber of the Task G oup, probably M Leo Roberts (Synod
YCWI) . The inevitable questions will be dealt with, to ensure ful

m ni sterial support and District backing of each candidate, plus

negoti ati on of any exenptions from particul ar sessions.

8 How w || the training be organi sed?

For this second course, the venue is Radcliffe United Reformed Church,
Bury, starting in February 2004. There are 20 nodul es runni ng around two
hours each (plus sonme honmework). Sone will be run in pairs, norning and
aft ernoon, on Saturday.

9 WI1l the training be open to existing Leaders?

The course is designed to lead to District accreditation for the new
generation of Local Leaders. But sone people who are serving or have at
sone tine served as Local Church Leaders will be welcone to re-train
under this new policy.

10 How much will it cost?

Not hi ng, we hope. It is planned to offer travelling expenses to those
comended for training by their D stricts. Lunch will be provided for
t hose doing two nodul es on a Saturday.

11 So, what will Local Leaders actually do?

Each situation is different and Local Leaders accredited follow ng the
first course are engaged in a variety of tasks. Every Local Leader wll
have a statenent of their role, spelling out their contribution to the
total mnistry in the pastorate. This will be agreed in outline with the
District Pastoral Commttee before they go forward for training and will
be confirmed in nore detail towards the end of the training before
accreditation. The tasks of mnistry are various, both within the life
of the church in worship and education, in caring and adm ni stration

and al so outside in the conmunity through witness and service of various
ki nds.

The basic aimof this schenme for Local Leadership is to enhance
and strengthen through training, accreditation and ot her support,
the particular gifts of each person in the distinctive context of
a particul ar pastorate.

We hope you will give it serious and prayerful thought.
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